
SERVIAMUS 
MUTUAL BENEFIT
ASSOCIATION, INC.

ANNUAL REPORT
2022

4th Floor, Diocesan Centrum Bldg., Lluch St. Poblacion, Iligan City

Telephone: (063) 228-4354

serviamus_mba@yahoo.com

www.serviamus-mbai.com

http://www.serviamus-mbai.com/


Table of Contents

Serviamus MBA | Annual Report 2022

Message from the President

History and Institutional Background

Vision, Mission, Objectives

Product Features

Organizational Structure

Affiliations

Areas of Operation

Board of Trustees

Operational Highlights

Community Development

Corporate  Governance

Remuneration Policy for the Board of Trustees

The Board Committees

The Internal Auditor

The External Auditor

Compliance Officer

Disclosure and Transparency

SMBA Management

Audited Financial Statement

43-45

34-42

33

32

32

32

27-31

26

25

20-23

17-19

9-16

7-8

6

5

4

3

2

1

In-House Seminar24

Activities

46



To all Members, Good day!

I just want to extend my gratitude to our partner MFI, and our Client Members

for always supporting Serviamus MBA in providing the best benefits. It gives

me great pleasure to join everyone in celebrating Serviamus Mutual Benefit

Association, Inc.'s achievement of another fruitful year. Despite the worries

the pandemic has sparked, we continue to move forward to accomplish our

objectives and continue serving our beloved members despite the many

challenges the past years presented us with. I am asking for everybody's

continued support as we go through another year of service. Let's stick

together to get through every obstacle, and let's be grateful and proud of the

fact that we've kept providing our members with microinsurance and other

services despite the difficulties we've encountered.

Thank you so much. Mabuhay tayong lahat!

Message from the President
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REV. FR. ENRIQUE R. LACOSTALES
President



For more than two decades, the Diocese of Iligan has been actively addressing the
malnutrition problem in its area of jurisdiction. However, a deeper realization has evolved
from years of experience; that to be able to effectively combat this problem, poverty, the
root cause of malnutrition, should relevantly respond to another approach or a methodology
must be adopted. Thus, credit scheme came into being. The loaning project further grew
with the support from Food Transition Strategy (FTS) of the Catholic Relief Services (CRS)
through the implementation of the Small Enterprise Development Program. This aimed to be
established at the Diocesan level, a credit program which has potential of sustainability and
impact, at the same time, support viable and sustainable income generating projects at the
barangay level which served as continuing source of income for the supported families. The
Small Enterprise Development Program (SEDP) continued providing loan assistance to
individual micro-entrepreneur. Two years later, problems cropped up one after another as
repayment rate dropped significantly and more clients were incurring arrears and bad
debts. Nevertheless, the program was determined to move ahead.

It was during this time that Catholic Relief Services (CRS) was vent on the instruction of the
Grameen Banking technology for all its partners. Given all the opportunities and
commitment/enthusiasm of all the staff, Grameen Bank replication was fully implemented
on June 1997. As the program geared towards growth in terms of outreach and quality, it
also transformed from being church-based to Non-Government Organization (NGO). On the
19th of October 1998, SERVIAMUS FOUNDATION INC. (SFI) legally entered into mainstream
of development institutions. 

As SFI continued to provide loan assistance, they also provided financial assistance in times
of loss (death of member and dependents) thru Mutual Aid Fund (MAF). The members pay a
weekly contribution of five pesos and receive maximum of Five Thousand Pesos (PhP5,000)
as financial assistance. In 2007,
the management and Board decided that MAF must be enhanced by providing bigger
benefits and bigger premium to its members. The Enhanced Mutual Aid Fund (EMAF)
program gives a beneficial impact to the members as well as to the community, yet the risk
became higher because the premium and benefits did not undergo actuarial study. Last
2013, the SFI Board of Trustees and management decided to create a Mutual Benefit
Association. It was registered in Securities and Exchange Commission (SEC) last May 24,
2013 and got a license from the Insurance Commission last January 27, 2014 with the
License No. 2013-32-O. 

At this time, SFI and Serviamus MBA, Inc. is committed to its mission and its true concern for
the poor family. The program continues to grow and continuing serving the poor people
through micro-financing and micro-insurance program.

History and Institutional Background
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VISION
The preferred choice insurance provider in Mindanao.

MISSION
To provide members with affordable and accessible
protection against life cycle risk.

OBJECTIVES
To extend financial assistance to its members, spouse,
children, and parents in the form of death benefits, total and
permanent disability (TPD), sickness benefits, retirement
savings and loan redemption assistance;
To ensure continued access to benefits/resources by actively
involving the members in the management of the association
that will include implementation of policies and procedures
geared. Towards sustainability and improve services; and
To ensure compliance with administrative and regulatory
issuances, rulings and directives by professionalizing the
association, management, research and development, and
technical services operations.
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Benefits
(Amounts in Philippine Pesos)

Six (6) months or less
from the date of
effectivity or last

reinstatement date



Member Dependents

More than six (6)
months but less than

one (1) year

Three years and
above

Table 2. Daily Hospital Income Benefit (DHIB)
For members and his/her spouse with at least one (1) year of continuous membership

Length of
Membership

Serviamus MBA provides life insurance coverage to its recognized members and their legal
dependents in accordance with the schedule of benefits agreed upon by the Board of
Trustees (BOT), the General Assembly, and with the written approval of the Insurance
Commission. The table below summarize the key product features of Serviamus MBA.

Causes

Product Features
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Table 1. SERVIAMUS MBA TABLE OF BENEFITS

One (1) year but less
than two (2) years

Two (2) years but less
than three (3) years

Death Due to Pre-existing Condition

Death Due to Accident

Total and Permanent Disability (TPD)

Death Due to Pre-existing Condition

Death Due to Accident

Total and Permanent Disability (TPD)

Death Due to Pre-existing Condition

Death Due to Accident

Total and Permanent Disability (TPD)

Death Due to Pre-existing Condition

Death Due to Accident

Total and Permanent Disability (TPD)

Death Due to Pre-existing Condition

Death Due to Accident

Total and Permanent Disability (TPD)

Member

Spouse

Php200 per day up to maximum of five (5) days per year

Php100 per day up to maximum of five (5) days per year

2,500

5,000

2,500

None

None

None

10,000

20,000

10,000 None

4,000

2,000

20,000

40,000

20,000

3,000

6,000

None

30,000

60,000

30,000

4,000

8,000

None

50,000

100,000

50,000

5,000

10,000

None
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MEMBERS

BOARD OF
TRUSTEES




GENERAL
MANAGER

COMPLIANCE
OFFICER

BRANCH
 MBA STAFF

CASHIER BOOKKEEPER
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RIMANSI - Mi-MBA
Association of the Philippines Inc.

SERVIAMUS 
FOUNDATION

 INCORPORATED



Areas of Operation
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Lanao Del Norte
Sapad, Salvador, Sultan Naga
Dimaporo, Kapatagan, Lala, Baroy,
Tubod, Kolambugan, Maigo, Bacolod,
Kauswagan, Linamon, Balo-I, Iligan City.

Misamis Oriental
Lugait, Manticao, Naawan, Initao,
Libertad, Gitagum, Laguidingan, Alubijid,
El Salvador, Opol, Bugo CDO, Tagoloan,
Villanueva, Claveria, Jasaan, Balingasag,
Lagonglong, Salay,
Binuangan,Sugbongcogon, Kinoguitan,
Balingoan, Gingoog City, Medina,
Talisayan, Magsaysay, Claveria.
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Bukidnon
Sumilao, Impasug-ong, Malaybalay City,
Valencia City, Lantapan, Maramag,
Quezon.

Zamboanga Del Sur
Molave, Aurora, Ramon Magsaysay,
Tambulig, Dumingag, Mahayag, Tukuran.

Zamboanga Del Norte  
Dipolog City, Municipality of Katipunan,
Dapitan City,  Municipality of Roxas.

Areas of Operation
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The Board of Trustees is the governing body of the Association. A trustee’s office is a position of trust
and confidence. He shall act in a manner characterized by transparency, accountability, fairness and
for the best interest of the members and stakeholders. Trustees are primarily responsible for approving
and overseeing the implementation of the Associations policies and procedures, action plans
corporate governance and corporate values. They are also responsible in overseeing the performance
of senior management towards attainment of the Association’s short and long-term strategic
objectives.

The Board of Trustees sets the tone in upholding the principles of sound corporate governance by
responsibly governing, controlling, and managing the affairs, funds, and property of the Association. 

The 4th Annual General Meeting of the Association was held on June 21, 2022 at Diocesan Pastoral
Center, Palao Del Carmen, Iligan City, with a theme, “Serbisyo nga Masaligan Buhat nga Angayan,
iPadayon SMBA”, where three (3) new Board of Trustees were elected to fill up vacancies.

Below are the members of the Board of Trustees of SMBA and their respective terms of office and
profile: 

Rev. Fr. Enrique R. Lacostales

Age: 53
Qualification: AB Philosophy
                    : MA in Pastoral Ministry
                    : BS in Canon Law
Term of Office: 3 years (2022-2025)
Check Signatory - over 10k, Non-Executive Director

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, October 12-14, 2022

Elected as the President of SERVIAMUS MBA, Inc. last June 21, 2022. Currently he is residing
at San Isidro Labrador Parish Church, Tubod Lanao del Norte. Rev. Fr. Lacostales holds no
directorship or any position in any listed company.
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Vice President
Romanito R. Tan

Age: 47
Qualification: Graduate of BS Psychology
                    : Master in Management
Term of Office: 3 years (2022-2025)
Other current corporate directorship: SFI Executive Director
Co-Check Signatory – 1k to over 10k, Executive Director (Approves
Disbursement Voucher of SMBA)

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, May 26-27, 2016
• Strategic Planning, March 15-16, 2018
• National Micro Insurance Forum, January 30, 2020
• Briefer on TRAIN Package, August 7, 2020
• Improving Mi-MBAs’ Technological Competency, Aug. 17, 2020
• Improving Mi-MBA Competencies: Personal, Aug. 26, 2020
• Investors Briefing on Premyo Bonds 2 with BTr and DBP, Nov.20,2020
• Center Meeting at Social Distancing: Paano Maitatawid?, Sept. 21,2020
• Financial Management Seminar for Mi-MBAs, Oct. 28, 2020
• National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
• Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
• ACGR Writeshop, May 6-7, 2021
• Succession Planning Workshop Series for Mi-MBAs, Aug. 19, Sep. 9,23, Oct. 28, Nov. 16, 2021
• Coordination Meeting: Tax Issue with Mi-MBAs, Aug. 26, 2021
• Management Forum: Thriving in the New Normal, Nov. 23-26, 2021 
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Treasurer
Rev. Fr. Rodrigo R. Maata

Age: 61
Qualification: Graduate of BS Agribusiness
                    : MA in Pastoral Ministry
                    : MA in Theology Studies
Term of Office: 3 years (2022-2025)
Other current corporate directorship: SFI Board Treasurer,
Non-Executive Director

Training and Seminars Attended:
• Governance Orientation Training
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Secretary
Lilian C. Baleros

Age: 54
Qualification: Undergraduate of BS Agriculture
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, Oct. 9-11, 2019
• Management Forum, July 21-25, 2019
• Briefer on TRAIN Package , August 7, 2020
• Briefer on Revised Code of Corporate Governance for IC Regulated Companies and Annual
Corporate Governance Report , August 10, 2020
• Improving Mi-MBAs’ Technological Competency, Aug. 17, 2020
• Improving Mi-MBA Competencies: Personal, Aug. 26, 2020
• Investors Briefing on Premyo Bonds 2 with BTr and DBP, November 20,2020
• Improving Mi-MBA Competencies: Personal
• Center Meeting at Social Distancing: Paano Maitatawid?, Sept. 21, 2020
• Financial Management Seminar for Mi-MBAs, Oct. 28, 2020
• National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
• Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
• ACGR Writeshop, May 6-7, 2021
• Introduction to Risk Management, May 20, 2021
• Succession Planning Workshop Series for Mi-MBAs, Aug. 19, Sep. 9,23, Oct. 28, Nov. 16, 2021
• Management Forum: Thriving in the New Normal, Nov. 23-26, 2021



Member
Lilia N. Alavanza
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Age: 52
Qualification: Diploma in Fisheries Major in Processing
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, Oct. 9-11, 2019
• Milestone: Conduct of G.A. Meeting June 22, 2020
• National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
• Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
• ACGR Writeshop, May 6-7, 2021



Member
Elna S. Caumeran
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Age: 55
Qualification: Graduate of BS Psychology, MA on HR Mgt.
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, Oct. 9-11, 2019
• Briefer on TRAIN Package, August 7, 2020
• Briefer on Revised Code of Corporate Governance for IC Regulated Companies and Annual
Corporate Governance Report, August 10, 2020
• Improving Mi-MBAs’ Technological Competency, Aug. 17, 2020
• Improving Mi-MBA Competencies: Personal, Aug. 26, 2020
• Investors Briefing on Premyo Bonds 2 with BTr and DBP, November 20,2020
• Center Meeting at Social Distancing: Paano Maitatawid?, Sept. 21, 2020
• Financial Management Seminar for Mi-MBAs, Oct. 28, 2020
• Milestone: Conduct of G.A. Meeting June 22, 2020
• Social Media Marketing, July 27, 2020
• National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
• Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
• ACGR Writeshop, May 6-7, 2021
• Introduction to Risk Management, May 20, 2021
• Succession Planning Workshop Series for Mi-MBAs, Aug. 19, Sep. 9,23, Oct. 28, Nov. 16, 2021
• Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
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Member
Avelina A. Suerte

Independent Member
Godofredo S. Lumbo Jr.

Age: 55
Qualification: BS Industrial Technology
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Governance and Anti-Money Laundering Act Workshop, October
12-14, 2022

Training and Seminars Attended:

Age: 72
Qualification: Graduate of BSBA Major in Marketing
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Training and Seminars Attended:
• Governance and Anti-Money Laundering Act Workshop, Oct. 9-11, 2019
• Strategic Planning, March 15-16, 2018 
• National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
• Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
• ACGR Writeshop, May 6-7, 2021
• Succession Planning Workshop Series for Mi-MBAs, Aug. 19, Sep. 9,23, Oct. 28, Nov. 16, 2021



Board Advisor
Rev. Fr. Andres C. Cases Jr.
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Independent Member
Rev. Fr. Rodolfo M. Encabo

Age: 52
Qualification: AB Philosophy
                       : MA in Pastoral Ministry
                       : MA in Sacred Theology
Term of Office: 3 years (2022-2025)
Other current corporate directorship: Non-Executive Director

Age: 61
Qualification: Graduate Bachelor of Law
                    : MA in Pastoral Ministry
Term of Office: 3 years (2022-2025)
Other current corporate directorship: SFI President

Training and Seminar's Attended:
• Governance and Anti-Money Laundering Act Workshop, June 5-7, 2019
• Financial Management Workshop, September 27-29, 2017

Governance and Anti-Money Laundering Act Workshop, October
12-14, 2022

Training and Seminars Attended:



Operational Highlights
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FINANCIAL

Particular 2021 2022

ASSETS

As of 2022, Assets increases reaching to about P102.7 million. Liabilities, on the
other hand increases to about P64.8 million and P37.8 million in fund balance, and
Net Surplus increases reaching about 4.9 million.

LIABILITIES

FUND BALANCE

NET SURPLUS

86,029,377 

53,630,084

32,399,293

3,000,112 

 102,712,132

 64,838,328

 37,873,804

4,956,373,



Operational Highlights
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MEMBERSHIP

MEMBERS

DEPENDENTS

TOTAL COVERED LIVES

100% of SMBA members came from our mother MFI which is the Serviamus Foundation
Incorporated. In 2022, the membership increases as compared to the previous year.

29,109

45,530

74,639



Operational Highlights
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PRODUCT AND SERVICES

BLIP DHIB

222



Number
of Claims

PHP

 4,891,000.00 
Amount
of Claims

349 Number
of Claims

PHP
 255,900.00 

Amount
of Claims

EQUITY VALUE 
WITHDRAWAL

3,366 Number
of Claims

 5,626,856.07 
Amount
of Claims

As of December 2022, Serviamus MBA assisted 571 members/beneficiaries, who filed BLIP claims.

PHP



Community Development
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MASS WEdDING
Serviamus Mutual Benefit Association, Inc. together with Serviamus

Foundation Inc. provided a mass wedding ceremony to its
members, bringing joy and celebration to many couples.



Community Development
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Community Development
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Blood letting and eye check-up
Serviamus Mutual Benefit Association, Inc. together with Serviamus

Foundation Inc. organized a health event which includes blood
letting and eye check-up services to its members.



Community Development
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Inhouse Seminar
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May 20, 2022
Staying Mentally Healthy: Workplace Mental Health

and Wellness Online Training

September 16 & 23,
2022

Christian Parenting: Be a Family with Purpose and
How to Grow a Connected Family

November 11, 2022
Policy Establishing Guidelines and Standards on

Proper Ethics in Social Media. 
"Social Media Policy 2021"

November 18, 2022
Ethical Conduct Training Both In and Out of the

Office



Corporate Governance
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The Board of Trustee and Management (Officers and Staff) of SFI and
Serviamus MBA, Inc. hereby commit themselves to the principles and best
practices and acknowledge that the same may guide the attainment of our
corporate goals. 

We aim to institutionalize the principles of good corporate governance in
the entire organization in order to enhance the accountability of the
Association’s trustees, management and employees. It aims to embody the
national policy to institute corporate governance reforms.

The board of trustees, management, employees believes that corporate
governance is a necessary component of what constitutes sound strategic
business management and undertake every effort necessary to create
awareness within the organization, The regulatory responsibility to protect
the interests of the policyholders demands that the association have in
place, good governance practices for maintenance and solvency, sound
long term investment policy and assumption of underwriting risks on a
prudential basis.





  TRUSTEE

 
  DESIGNATION



  AGM

  



  Meetings

  



   
  

Rev. Fr. Enrique R. Lacostales President 5 50,000.00

Romanito R. Tan Vice President 5 50,000.00

Rev. Fr. Rodrigo R. Maata Treasurer 5 50,000.00

Lilian C. Baleros Secretary 6 60,000.00

Elna S. Caumeran Member 6 60,000.00

Lilia N. Alavanza Member 6 60,000.00

Avelina A. Suerte Member 5 50,000.00

Godofredo S. Lumbo Jr.
Independent

Member
6 60,000.00

Rev. Fr. Rodolfo M. Encabo
Independent

Member
3 30,000.00

Rev. Fr. Andres C. Cases Jr. Board Advisor 4 40,000.00

                                                                                                          510,000.00

Remuneration Policy for
the Board of Trustees
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SMBA being a non-profit organization, its Trustees shall not receive any salary
but shall be entitled to gratuity, per diem and reimbursement of all necessary
expenses incurred on account of attendance in committee and board of
meetings provided that all entitlement benefit, emoluments received shall be
subject to the approval by majority vote of the general membership.

In 2022, SMBA released a total of Php 510,000.00 for reimbursement of the
Trustees transportation and communication expenses in attending their meetings
and webinars.

BOT ATTENDANCE
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Board Risk Oversight and Audit Committee
Chairman:    Mr. Godofredo S. Lumbo Jr.
Member:      Rev. Fr. Rodolfo M. Encabo
                     Ms. Elna S. Caumeran

The members of the Committee shall becomposed of three (3) members, the majority of
whom shall be Independent Trustees where one of which shall be delegated as Chairperson. 

The Board Risk Oversight and Audit Committee shall be in charge of overseeing the
management of both financial and non-financial risks of the organization and continuous
assessment of the functionality and effectiveness of risk governance structure, specifically:
 
A. Quarterly reassessment of top risks of the organization and challenge the effectiveness
of controls imposed 
B. Identification of organizations extent, risks strategies setting and formulation of high
level objectives for risk mitigation initiatives 
C. Conduct of post review to evaluate reliability of initial risks assumptions and make
necessary adjustments to strategies in place to offset future risks impact 
D. Evaluation of emerging risks, and to provide recommendations to mitigate risk impact to
the company’s financial condition and operations 
E. It shall be responsible in the development and oversight of the risk management program
of Serviamus MBA. 
F. Provides oversight of the association’s internal and external auditors. 
G. It shall be responsible for the setting-up of internal audit department, and the
appointment of the internal. 
H. It shall monitor and evaluate the adequacy and effectiveness of the internal control
system of the association. 
I. Reviews and approves the interim and Annual Financial Statements before their
submission to the board. 
 

The Board Committees



The member of the Committee shall be composed of three (3) members, the majority of
whom shall be Independent Trustees where one of which should be appointed as
Chairperson.

The Corporate Governance and Remuneration Committee task includes, but are not
limited to the following:

A. Shall be primarily responsible for providing assistance to the Board of Trustees to
oversee the design and operation of the association’s remuneration system and ensure the
risk in remuneration strategy, policy and arrangements is adequately considered and that
process is in place to control unhealthy risk-taking.
B. Shall supervise and direct any special projects or investigations considered necessary
and prepare a report for Board of Trustees summarizing the work performed. 
C. Ensure that remuneration arrangements support the strategic aims of the association
and enable recruitment, motivation and retention of personnel while complying with the
requirements of regulatory and governance bodies, satisfying the expectations of the
members and remaining consistent with the expectations of the wider employee
population.
D. Attend regular meeting of the Corporate Governance and Remuneration Committee;
and perform other tasks as the Board shall from time to time designate.
E. Conducting a succession planning process for the board chairperson and other board
members. Nominating board officers for election by the full board.
F.  Reviewing the corporate bylaws annually and recommending any needed changes to
the full board.
G. Attend regular training for all directors and participate in continuing education
programs at the Association’s expense to maintain a current and effective Board.
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Corporate Governance and Remuneration Committee

Chairman:     Rev. Fr. Rodolfo M. Encabo
Member:       Rev. Fr. Enrique R. Lacostales   
                      Mr. Romanito R. Tan

The Board Committees



Page 29Serviamus MBA | Annual Report 2022

Nomination and Election Committee

Chairman:      Mr. Godofredo S. Lumbo Jr.
Member:        Rev. Fr. Rodrigo R. Maata
                       Ms. Lilian C. Baleros

The members of the Committee shall be composed of at least three (3)
members of the board of trustees, the majority of whom are independent
including the Chairman.

The committee’s tasks include, but are not limited to the following:

1. Shall review and evaluate the qualifications of all persons nominated to the
Board as well as those nominated to other positions requiring appointment by
the Board of Trustees;
2.Shall review and evaluate the qualifications of all persons nominated in
accordance with the qualifications prescribed by law, pertinent rules and
regulations, the Association’s By Laws and Manual; 
3.Shall screen and evaluate the nominee’ membership and officership in
affiliated organizations to ensure that he can perform his duties diligently
and effectively;
4.Assess the effectiveness of the Board’s processes and procedures in the
election or replacement of directors; and performs other tasks as the board
may from time to time designate;
5.Responsible to facilitate the whole election process during the Annual
Meeting; and 
6.The one who resolve any protest regarding the result of the election.

The Board Committees
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Related Party Transaction Committee

Chairman:     Rev. Fr. Rodolfo M. Encabo
Member:       Ms. Avelina A. Suerte
                      Ms. Lilia N. Alavanza

The members of the Committee shall be composed of at least two (2) Independent members and

nonexecutive directors, majority of whom shall be Independent Trustees where one of which shall

be appointed as Chairperson. 

This committee is appointed and authorized by the Board of Trustees to assist the management in

fulfilling its responsibility to strengthen corporate good governance and practices particularly on

Related Party Transactions (RPT). The Committee is responsible for the following: 

A. Assist the Board in assessing agreements, transactions and contracts of any kind with a

related party in determining whether to approve, ratify, disapprove or reject a Related Party

Transaction; 

B. Continuously monitor, review and approve all the material related party transactions to

guarantee fairness and transparency of the transactions; 

C. Assess the extent of the Related Party’s interest in the transaction such as; 

     i. Name of the Related Party/ description of her/their relationship with party within the

association; 

       ii. Value of the transactions as recorded in the financial statements;

       iii. Nature of the transaction including significant contractual obligations. 

D. Require adequate and accurate information from the management;

E. Review the adequacy of management’s monitoring and reporting systems on RPTs; 

F. Oversee the implementation of the system for identifying, monitoring, measuring, controlling

and reporting RPTs.

G. Report to the Board of Trustees on a regular basis, the status and aggregate exposures to

each related party as well as the total amount of exposures of all related parties; 

H. Review and assess the adequacy of this charter at least annually and obtain approval of any

revisions to this charter from the Board of Trustees; 

I. Evaluate annually the performance of the Committee.

The Board Committees



The Board Committees
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Treasury Committee
Chairman:     Rev. Fr. Enrique R. Lacostales
Member:       Rev. Fr. Rodrigo R. Maata
                     Mr. Romanito R. Tan
                     Ms. Avelina A. Suerte
                     Rev. Fr. Andres C. Cases Jr.

The members of the Treasury Committee shall be composed of five (5) members, where
one shall be delegated as Chairperson.

The Treasury Committee shall be accountable to the administration of the
organization’s treasury, examination and evaluation of its financial condition covering
cash management, liquidity, corporate finance and risk management.

The Treasury Committee shall review, advice and recommend approval, decision or
action on financial matters, including but not limited to the following:

A. Establishment of and changes to the financial, accounting, and treasury policies of
the association; 
B. All major financing transactions of the organization, including any actual and/or
potential major exception and/or occurrence which has, or may have, significant
financial impact on the association; 
C. Capitalization of, and guarantees, financial support, undertakings, and indemnities
concerning investments or liabilities related to, subsidiaries or associated
organizations, other than those which are the subject of an existing general or specific
Board or committee approval; 
D. Proposed principal agreements with the government, major acquisitions, divestment
and property redevelopment; and
E. Such other duties and responsibilities as may be prescribed by SMBA’s bylaws
and/or by its General Assembly.
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The internal auditor function is exercised by Internal Audit Unit of our mother
institution, Serviamus Foundation Incorporated. The Internal Audit Unit is headed
by Ms. Alissa Mae Pino, who is under the direct supervision of the Board Audit
Committee and SFI. The Internal Audit is tasked to provide independent
assessment and reasonable assurance of the adequacy and effectiveness of
Serviamus MBA’s internal control.

The External Auditor
The Association comply with the Insurance Commission Circular No. 29-2009
dated November 10, 2009 in the selection of external auditors. 

For the 2022 financial statements of the association, we engaged the services
of the External Auditor Quilab & Garsuta, CPAs. The external auditor is headed
by Mr. Rico P. Quilab who was engaged in the amount of Php 90,810.00 inclusive
other costs.

Compliance Officer
The unit is headed by Ms. Gladys Vem B. Macalisang, the main task of the
compliance officer is to make sure the company adheres to the requirements of
any related regulations, standards, laws and policies. She reviews and assesses
all existing and new regulatory changes, as well as the company’s own internal
policies and standards and to work with management and staff to identify and
manage regulatory risk. 



Disclosure and
Transparency
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One of the core values of corporate good governance is transparency. The

Board together with the management and employees commits to promote and

ensure full disclosure, transparency and shall remain accountable. This is a

commitment and a policy of the Board. 

Board commits at all times to comply with all disclosure requirements specifically

those that will include material information as mandated by regulators within the

prescribe period of time. The following material information that will be publicly

made available are: financial and non-financial reports such as (and not limited

to) earnings, material acquisition, related third party transactions, board

remuneration, audited financial statements, Board Structure and Remunerations.

The audited FS shall be publicly disclosed not later than 60 days after the

financial year clearly stating that the management is responsible for its

preparation, impartial presentation in accordance to the financial reporting

standards of the Insurance Commission for MBAs at the official website –

https://www.serviamus-mbai.com.
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LIBERTINE LACTUAN CAPANGPANGAN
SMBA General Manager (April 2019 - December 15,
2022)
Acting Head (March 1, 2017-March 2019)
BSBA Accounting Graduate
2022 Remuneration Php281, 242

Governance and Anti-Money Laundering Act Workshop, May 24-26, 2017
Management Forum, July 21-25, 2019
Briefer on TRAIN Package , August 7, 2020
Briefer on Revised Code of Corporate Governance for IC Regulated Companies and Annual
Corporate Governance Report , August 10, 2020
Improving Mi-MBAs’ Technological Competency, Aug. 17, 2020
Improving Mi-MBA Competencies: Personal, Aug. 26, 2020
Investors Briefing on Premyo Bonds 2 with BTr and DBP, July 30,2020
Center Meeting at Social Distancing: Paano Maitatawid? , Sept. 21, 2020
Financial Management Seminar for Mi-MBAs, Oct. 28, 2020, September 27-29, 2017
National Micro Insurance Forum, January 30, 2020
MS Excel: Pivot Table, Oct. 5, 2020
PROTECTING NON-PROFIT ORGANIZATIONS (NPOs) FROM MONEY LAUNDERING AND TERRORIST
FINANCING ABUSE, Oct. 29, 2020
National Microinsurance Forum 2021:”Thriving in the new Normal”, Jan. 26-27, 2021
SEC Initial Consultation Workshop on ML/FT Risk Assessment for NGO, Jan. 28, 2021
Ensuring Continued Member Protection: The Mi-MBA Way, Feb. 22, 2021
Issues in Life Insurance Financial Underwriting Forum, Mar, 17, 2021
Promoting Good Governance through Strengthened MBA-MFI/Coop Partnership, March 22, 2021
Staff Spiritual Retreat, Mar. 29, 2021
Philippines Country Workshop: Creating Value, Rebuilding Lives, Apr. 20, 2021
ACGR Writeshop, May 6-7, 2021
Introduction to Risk Management, May 20, 2021
Valuing Privacy in the Time of Digital Transformation, May 27, 2021
Data Privacy and Security for Financial Institutions, July 16, 2021

Training and Seminars Attended:
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Digitizing Payments and Customer Communications, July 26, 2021
1st ASEAN CORPORATE GOVRNANCE ROUNDTABLE ACTIVITY, July 28, 2021
Targeted Financial Sanctions (TFS) Related to Proliferation Financing (PF) Webinar, Aug. 19, 2021
Succession Planning Workshop Series for Mi-MBAs, Aug. 19, Sep. 9,23, Oct. 28, Nov. 16, 2021
Coordination Meeting: Tax Issue with Mi-MBAs, Aug. 26, 2021
Reforms and Policies for a Strengthened Credit Registry, Sep. 17, 2021
Fighting Credit Card Fraud and Building Good Credit History Through CIC Credit Report, Sep.
24, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26, 2021
Training for Company Users of the Online Filling of Complaints System, Oct. 22, 2021
Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
Communicating in the Next Normal, Dec.13, 2021
CICs year-end forum for submitting Entities, Dec. 21, 2021
Management Forum: "Improving Regulatory Compliance and Operating System"., August 24-26,
2022






SMBA Management

Page 36Serviamus MBA | Annual Report 2022

Governance and Anti-Money Laundering Act Workshop, October
24-26,  2018
MS Excel: VLOOKUP, Sept. 30, 2020
MS Excel: Pivot Table, Oct. 5, 2020 
Staff Spiritual Retreat, Mar. 29, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26,
2021
Communicating in the Next Normal, Dec.13, 2021
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

ALMIECHON CLYDE PAALISBO CALUNOD
SMBA STAFF MAIGO BRANCH
(2015-Present)
Diploma in Computer Programming

Training and Seminars Attended:

Communicating in the Next Normal, Dec.13, 2021
Governance and Anti-Money Laundering Act Workshop, May 18-20,
2022
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022 

MICEL ARMENTON ARES
SMBA STAFF – MARAMAG BRANCH
(November 16, 2021 – Present)
BS Public Administration Graduate

Training and Seminars Attended:
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Communicating in the Next Normal, Dec.13, 2021
Governance and Anti-Money Laundering Act Workshop, May 18-20,
2022
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022 
Learning Sessions to Kickstart your IFRS 17 Journey: Actuarial
Elements of IFRS 17 (Part I), September 20, 22, 27, 29, 2022

BLISHEL FAUSTO ABUCAY
SMBA STAFF – MOLAVE BRANCH
(November 22, 2021 – Present)
BS Computer Science Graduate

Training and Seminars Attended:

Governance and Anti-Money Laundering Act Workshop, Oct. 9-11,
2019
MS Excel: VLOOKUP, Sept. 30, 2020
MS Excel: Pivot Table, Oct. 5, 2020
Staff Spiritual Retreat, Mar. 29, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26,
2021
Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
Communicating in the Next Normal, Dec.13, 2021
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

MA. KENN RHEA VALMORES LLIDO
SMBA STAFF - BALINGASAG BRANCH
(January 2017 -Present)
BS Commerce Major in Mgt. Accounting Graduate

Training and Seminars Attended:
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Governance and Anti-Money Laundering Act Workshop, May 24-26,
2017
 MS Excel: VLOOKUP, Sept. 30, 2020
 MS Excel: Pivot Table, Oct. 5, 2020
Staff Spiritual Retreat, Mar. 29, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26,
2021
Communicating in the Next Normal, Dec.13, 2021
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

ARIAN PINEDA DAPIROC
 SMBA STAFF - INITAO BRANCH
 (2015 -Present)
 BSBA - Banking & Finance Graduate

 Training and Seminars Attended:

Governance and Anti-Money Laundering Act Workshop, Oct. 21-23,
2020
MS Excel: VLOOKUP, Sept. 30, 2020
MS Excel: Pivot Table, Oct. 5, 2020
Staff Spiritual Retreat, Mar. 29, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26,
2021
Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
Communicating in the Next Normal, Dec.13, 2021
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

GRACE PORTILLAS AGUA
 SMBA STAFF - MALAYBALAY BRANCH
 (May 2020 - Present)
 BS Commerce Major in Management Graduate

 Training and Seminars Attended:
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Governance and Anti-Money Laundering Act Workshop, October
24-26, 2018
MS Excel: VLOOKUP, Sept. 30, 2020
MS Excel: Pivot Table, Oct. 5, 2020
Staff Spiritual Retreat, Mar. 29, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26,
2021
Communicating in the Next Normal, Dec.13, 2021
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

NESTOR PERATER CABIT JR.
SMBA STAFF - MARANDING BRANCH
 (2015 -Present)
Diploma in Computer Programming

Training and Seminars Attended:

National Microinsurance Forum, January 25-26, 2022
MILESTONE: “MBA Coordinators: Kaagapay Mo sa Mabilis at
Maayos na Serbisyo” March 14, 2022
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022
Governance and Anti-Money Laundering Act Workshop, October
12-14, 2022

DOLOR DUMASIG DIOQUINO
SMBA STAFF – MARANDING BRANCH
(January 3, 2022 – Present)
BSBA Marketing Management Graduate

Training and Seminars Attended:
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National Microinsurance Forum, January 25-26, 2022
MILESTONE: “MBA Coordinators: Kaagapay Mo sa Mabilis at 
 Maayos na Serbisyo” March 14, 2022
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022
Governance and Anti-Money Laundering Act Workshop, October 12-
14, 2022

RONEL PEPITO TUPAG
SMBA STAFF – ILIGAN BRANCH
(January 3, 2022 – Present)
BSBA - Economics Graduate

Training and Seminars Attended:

National Microinsurance Forum, January 25-26, 2022
MILESTONE: “MBA Coordinators: Kaagapay Mo sa Mabilis at Maayos
na Serbisyo” March 14, 2022
Management Forum: "Improving Regulatory Compliance and
Operating System"., August 24-26, 2022

NESTER JEAN HAMUAT ALONGAY
SMBA STAFF – ILIGAN BRANCH
(January 3, 2022 – Present) 
BSBA - Financial Management Graduate

Training and Seminars Attended:

LEA FAITH S. CARDENAS
SMBA STAFF – DIPOLOG BRANCH
(July 13 , 2022 – Present) 
BSBA - Financial management Graduate 
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LEAH MAE GUMABAY MONTIBON
SMBA BOOKKEEPER
(April 2021 – Present)
BSBA - Accounting Graduate

HAZZEL MAE C. ALLECER
SMBA STAFF – GINGOOG BRANCH
(November 4, 2022 – Present) 
BSEd Major in Physical Science

Module 1. Self-knowledge and Self Awareness Workshop, April 23, 2021
Module 2. Building Esteem, Self-confidence and Transformation in You Workshop, August 20, 2021
Module 3. Let’s Take Actions In Loving Kindness With Effective Communication, September 24, 2021
ACGR Writeshop, May 6-7, 2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26, 2021
Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
Communicating in the Next Normal, Dec.13, 2021
Governance and Anti-Money Laundering Act Workshop, May 18-20, 2022 
Management Forum: "Improving Regulatory Compliance and Operating System"., August 24-26,
2022
Learning Sessions to Kickstart your IFRS 17 Journey: Actuarial Elements of IFRS 17 (Part I),
September 20, 22, 27, 29, 2022

Training and Seminars Attended:
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GLADYS VEM BORLA MACALISANG
SMBA - Compliance Officer
(September 16, 2021 – Present)
BSBA - Financial Management Graduate

Module 3. Let’s Take Actions In Loving Kindness With Effective Communication, September 24,
2021
SMBA Strategic Planning for 2022 to 2024, Oct. 19-21, 25-26, 2021
Management Forum: Thriving in the New Normal, Nov. 23-26, 2021
Communicating in the Next Normal, Dec.13, 2021
A Briefing on the Status of Microinsurance in the Philippines. April 10, 2022
Governance and Anti-Money Laundering Act Workshop, May 18-20, 2022 via ZOOM
CIC Academy's webinar series with the National Privacy Commission "#USAPANGPrivaDO:
Credit registry and your data privacy" June 8, 2022
ASEAN Corporate Governance Scorecard, June 21, 2022
Anti-Money Laundering/Counter-Terrorism Financing (AML/CTF) Fundamentals Webinar, July
12, 2022
Understanding Targeted Financial Sanctions, July 13, 2022
Understanding Targeted Financial Sanctions, August 10, 2022
IC Online Billing and Collection System (IC-OBCS), August 11, 2022
AMLC Registration and Reporting Guidelines (ARRG) webinar, August 17, 2022
Management Forum: "Improving Regulatory Compliance and Operating System"., August 24-
26, 2022
Learning Sessions to Kickstart your IFRS 17 Journey: Actuarial Elements of IFRS 17 (Part I),
September 20, 22, 27, 29, 2022
Data Privacy Compliance Seminar, September 23, 2022

Training and Seminars Attended:
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TEAM BUILDING 2022
Serviamus Mutual Benefit Association, Inc. joins Serviamus Foundation Incorporated
Team Building with a theme "Effective Communication to Achieve TEAM SUCCESS" held on
April 11-13, 2022 at C Resort Libertad, Misamis Oriental.



Activities
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BOHEMIAN CHRISTMAS PARTY 2022
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Serviamus MBA Catch-up Meeting held on September 15, 2022 at Diocesan Pastoral
Center, Pala-o, Del Carmen, Iligan City.

Governance and Anti-Money Laundering Act Workshop on October 12-14, 2022 at 2nd
Floor Mezzanine, Saint Francis Square Building, Ortigas Center, Mandaluyong City, where
five (5) participants from Serviamus MBA participated.

Activities





A U D I T E D  
F I N A N C I A L
S T A T E M E N T
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